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GRANT INVENTORY REPORT SUMMARY

The Grant Inventory Report compiles and reports budgeted grant revenue, including departmental reimbursements
among the departments related to grants acquired either directly or indirectly from federal, state, and/or local
sources including private foundations. The report reflects grant comparisons based on last year's final budget and
this year's proposed budget, and includes explanations for increases or reductions in grant funding.

The report is prepared on a yearly basis and reflects total grant funds received and expended by each departmental
group for each year, including information for multi-year grants. It is important to note that for multi-year grants, the
estimated revenue will appear to be low compare to the budgeted amount. This is primarily because the budget
reflects the maximum amount that could be received while the estimated revenue is the amount anticipated to be
received in the current year.

REVENUE TYPE VERSUS GRANT TYPE

Grant revenue is budgeted either under Departmental Reimbursements or Revenue. Departmental
Reimbursements represents grant revenue payments made by the lead department to the sub-grantee department,
which is providing some services on behalf of the lead department. In order to avoid duplication of revenue, this
type of grant revenue is reflected in the report but excluded from the total. The main purpose to include the detail
for Departmental Reimbursements is to emphasize the collaboration among departments in obtaining and
performing grant activities. Revenue represents the total amount of grant funds budgeted for a specific year. The
detail report categorizes each grant by the following revenue types: State, Federal, Foundation, or Other Revenue
Sources (such as other local agencies, school districts, First Five San Bernardino, Indian Government and other
non-profit collaborations).

2-YEAR GRANT TREND BY FUNDING SOURCE
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The total Grant Revenue budgeted for 2009-10 is $285.3 million out of which approximately 88% ($249.7 million) is
anticipated to come from the Federal Government, either directly or indirectly through state pass thru grants.
Furthermore, the state grants represent another 11% ($31.4 million) of the County’s grant revenue, leaving only 1%
($4.2 million) from Foundations and Other Revenue Sources.

In addition, the report is separated into two major types of grant funding received, competitive and noncompetitive:

Competitive Grants: This type of grant generally requires the submission of a proposal in response to a Request
for Proposal or Request for Application from a funding agency, which is normally referred to as the Notice of
Funding Availability. Applicants applying for funding must go through an objective review process that is composed
of specific evaluation criteria and often only a fraction of applications received are funded. A competitive grant
distribution of funds is contingent on projects that have the highest likelihood of success.

Noncompetitive Grants: This type of grant may or may not require the submission of a proposal. Noncompetitive
grants primarily consist of direct allocations, formula grants, and earmarks. Allocations are direct funds primarily

2009-10 Proposed Budget San Bernardino County
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from federal and/or state sources in the form of block grants that go to a specific agency for an exclusive purpose
or service. Formula grants, which are allocated on a set criteria or formula basis, are primarily based on regional or
local geographic data (i.e. population, poverty levels, etc.) or for a specific pre-identified problem. Formula-based
funds are generally passed through governmental intermediaries such as state, county, city governments, special
commissions or district boards prior to reaching the grant recipient. Formula grants are also known as formula-
driven allocations. Noncompetitive grant funding also includes endowments in the form of earmarks, which are
federal funds allocated for a particular purpose to a specific congressional district or to a specific organization within
a congressional district by Congress.

A break down of proposed 2009-10 budgeted grants by funding type is depicted below.

2009-10 PROPOSED GRANT REVENUE BY TYPE
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As demonstrated by the graph above, the County of San Bernardino primarily depends on noncompetitive grant -
funding, with the majority of the funding coming from formuia grants. However, there is a continuous effort to
secure competitive funding, which has now become more difficult due to the current economic downturn. As seen
in the graph below, the County budgeted for 65 competitive grants in 2008-10 compared to 68 competitive grants in
2008-09. However, the revenue amounts are slightly higher in 2009-10, which indicates that the amount per grant
successfully secured is higher this coming year than in the current year. Also, it was identified that in 2009-10, the
County is budgeting: for 41 new grants, out of which 25 are competitive grants. This re-enforces the County’s
commitment to secure grant funding to continue to provide needed services in the community.
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MAJOR GRANT CHANGES
The schedule below summarizes the grant revenue by group and provides information including the estimated

grant revenue for this current year as well as the percentage change between 2008-09 Final Budget and 2009-10
Proposed Budget.

2008-09 2008-09 2009-10 Change Between
Estimate Final Budget Proposed Budget 2008-09 & 2008-10 Percent Change

Administrative/Executive Group - - - - 0%
Economic Development Agency 89,852 539,122 75,000 (464,122) (86.1%)
Health Care 2,024,813 3,500,996 2,600,542 (900,454) (25.7%)
Human Services 32,345 93,503 41,425 (52,078) (55.7%)
Law and Justice Group 1,755,304 2,088,619 1,530,549 (558,070) (26.7%)
Public and Support Services Group 600,490 1,550,282 1,868,765 318,483 20.5%
Capital Improvement Program 200,000 350,000 350,000 - 0.0%
Other Agencies - - - - 0%
Total Departmental Reimbursements 4,702,804 8,122,522 6,466,281 (1,656,241) (20.4%)
Administrative/Executive Group 645,413 - 4,495 587 4,495,587 0%
Economic Development Agency 30,481,102 41,542,436 80,400,828 38,858,392 93.5%
Health Care 60,457,914 61,539,852 60,888,478 (651,374) (1.1%)
Human Services 87,798,523 86,265,437 90,854,478 4,589,041 5.3%
Law and Justice Group 15,669,740 22,238,843 19,262,963 (2,975,880) (13.4%)
Public and Support Services Group 6,834,993 27,505,171 © 26,314,001 (1,181,170) (4.3%)
Capital Improvement Program 5,180,866 5,180,866 1,750,000 (3,430,866) (66.2%)
Other Agencies - - 1,286,482 - 1,286,482 0%
Total Grant Revenue 207,068,551 244,272,605 285,252,817 40,980,212 16.8%

2009-10 Grant Revenue of $285.3 million experienced an overall increase of $41.0 million as compared to the
previous year. This increase is comprised of both increases and decreases in various grant funded programs, with
the most significant increase being in the Economic Development Agency. Significant changes within each group
are discussed below.

The Administrative/Executive Group shows an increase in grant funding of $4.5 million due to a new multi-year
grant received by the Information Services Department in 2008-09, which will be used to upgrade obsolete dispatch
consoles.

The Economic Development Agency shows a net increase in grant funding of $38.9 million. This increase in due
to receiving two one-time multi-year grants; one within the Community Development and Housing Department
(CDH) and the other one within Workforce Development Department (WDD). In 2008, the Federal Government
passed the Housing and Recovery Act and allocated $22.8 million to CDH to implement the Neighborhood
Stabilization Program to address the sub-prime mortgage crisis. The vast majority of these funds are reflected in
the 2009-10 Proposed Budget. The grant of $15.8 million received by WDD is funding coming from the American
Recovery and Reinvestment Act (ARRA) to increase job and employment related activities. In addition, WDD also
received an increase to their regular Workforce Investment Act allocation and was successful in securing a
competitive grant to provide employment-related training to Veterans.

Health Care shows a net decrease in grant funding of $651,374 which is primarily due to the Inland Counties
Emergency Medical Agency (ICEMA) grant funds being budgeted under Other Agencies instead of within Health
Care.

Human Services increased by $4.6 million due to an increase in the Child Support Services federal allocation and
an increase in the Preschool Services Federal Head Start allocation, as well as anticipated one-time ARRA funding
of $2.2 million.

The Law and Justice Group shows a net decrease in grant funding of $3.0 million. This decreased is primarily
related to the elimination of the State Mentally Ill Offender Crime Reduction grant which affected Probation, Sheriff-
Coroner, and the Department of Behavioral Health, as seen in a reduction of Departmental Reimbursements. This
program will continue in 2009-10, but it will be funded through the Mental Health Services Act. Furthermore, the
Sheriff-Coroner also experienced a decrease in funding due to several one year grants ending which was offset as
a result of receiving the CAL-ID Congressionally Mandated grant. ‘
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The Public and Support Services Group experienced a net decrease in grant funding of $1.2 million due primarily
to a net decrease in grant funding within the Transportation Department of $2.0 million. This decrease is related to
the reduction in the Disaster Emergency Relief Grant partially offset by an increase to the Public Lands Highway
Grant. Other major grant revenue increases include: 1) Airports ($0.5 million) for the Baker Airport Runway
Rehabilitation Project; 2) County Museum ($0.4 million) related to the Wash Conservation Transfer in Upper Las
Vegas for fossil excavation and a grant for the Hall of Geological Wonders exhibit; and 3) Regional Parks ($0.9
million) primarily due to two new grants: the Coastal Conservancy and Phase 3 of the Santa Ana River Trail.

The Capital Improvement Program shows an overall decrease in grant funding of $3.4 million due to the
completion of the court house renovation portion that was funded by State and Federal grants. The 2009-10
Proposed Budget reflects a new grant received by the County Museum to fund portions of the construction costs
associated with the new “Hall of Geological Wonders” exhibit.

Other Agencies increased by $1.3 million as ICEMA is now budgeted separately from Health Care. In addition, the
Hospital Preparedness grant doubled for 2009-10.

San Bernardino County : 2009-10 Proposed Budget
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Administrative/[Executive Group Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget Dollar Change Change

Information Services - 800 Megahertz Rebanding

Revenue
Competitive $0 $4,495,587 $4,495,587 100.0%
Total Revenue $0 $4,495,587 $4,495,587 100.0%

Total Grant Revenue _
*Total for 2009-10 $0 $4,495,587 $4,495,587 100.0%

* Total Grant Revenue excludes Departmental Reimbursements

2009-10 Proposed Budget R San Bernardino County
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Economic Development Agency Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget  Dollar Change Change

Community Development and Housing

Revenue
Competitive $3,086,855 $2,550,000 ($536,855) (17.4%)
Noncompetitive $26,302,493 $49,100,780 $22,798,287 86.7%
Total Revenue $29,389,348 $51,650,780 $22,261,432 75.7%

Economic Development Department

Departmental Reimbursements

Noncompetitive $539,122 $75,000 ($464,122) (86.1%)
Total Departmental Reimbursements $539,122 $75,000 ($464,122) (86.1%)

Workforce Development

Revenue
Competitive $78,484 $450,000 $371,516 473.4%
Noncompetitive $12,074,604 $28,300,048 $16,225,444 134.4%

Total Revenue $12,153,088 $28,750,048 $16,596,960 136.6%

Total Grant Revenue
*Total for 2009-10 . $41,542,436 $80,400,828 $38,858,392 93.5%

* Total Grant Revenue excludes Departmental Reimbursements

2009-10 Proposed Budget San Bernardino County
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Health Care Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget Dollar Change Change
Arrowhead Regional Medical Center
Revenue
Competitive $1,232,985 $1,295,655 $62,670 5.1%
Noncompetitive $0 $82,500 $82,500 100.0%
Total Revenue $1,232,985 $1,378,155 $145,170 11.8%
Behavioral Health
Departmental Reimbursements .
Competitive $916,418 $0 ($916,418)  (100.0%)
Noncompetitive $403,774 $416,028 $12,254 3.0%
Total Departmental Reimbursements $1,320,192 $416,028 ($904,164) (68.5%)
Revenue
Competitive $200,000 $720,000 $520,000 260.0%
Noncompetitive $6,100,517 $5,956,005 ($144,512) (2.4%)
Total Revenue $6,300,517 $6,676,005 $375,488 6.0%
Behavioral Health - Alcohol and Drug Services
Departmental Reimbursements
Noncompetitive $145,874 $150,334 $4,460 3.1%
Total Departmental Reimbursements $145,874 $150,334 $4,460 3.1%
Revenue
Competitive $220,000 $220,000 $0 0.0%
Noncompetitive $12,906,549 $12,756,734 ($149,815) (1.2%)
Total Revenue $13,126,549 $12,976,734 ($149,815) (1.1%)
Health Care Administration
Revenue
Competitive $559,889 $0 ($559,889)  (100.0%)
Noncompetitive $254,125 $0 ($254,125)  (100.0%)
Total Revenue $814,014 $0 ($814,014)  (100.0%)

San Bernardino County

2009-10 Proposed Budget
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2008-09 2009-10 Percent
Final Budget Proposed Budget Dollar Change Change
Public Health
Departmental Reimbursements
Competitive $28,600 $28,600 30 0.0%
Noncompetitive $2,006,330 $2,005,580 ($750) 0.0%
Total Departmental Reimbursements $2,034,930 $2,034,180 ($750) 0.0%
Revenue
Competitive $9,475,825 $8,612,523 ($863,302) (9.1%)
Noncompetitive $30,589,962 $31,245,061 $655,099 2.1%
Total Revenue $40,065,787 $39,857,584 ($208,203) (0.5%)
Total Grant Revenue
*Total for 2009-10 $61,539,852 $60,888,478 ($651,374) (1.1%)

* Total Grant Revenue excludes Departmental Reimbursements

2009-10 Proposed Budget
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Human Services Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget Dollar Change Change
Aging and Adult Services
Revenue
Competitive $25,000 $25,000 $0 0.0%
Noncompetitive $7,983,676 $8,163,478 $179,802 2.3%
Total Revenue $8,008,676 $8,188,478 $179,802 2.2%
Child Support Services
Revenue ,
Noncompetitive $38,153,554 $39,326,268 $1,172,714 3.1%
Total Revenue $38,153,554 $39,326,268 $1,172,714 3.1%
Human Services Administration
Departmental Reimbursements
Competitive $66,700 $11,525 ($55,175) (82.7%)
Noncompetitive $26,803 $29,900 $3,097 11.6%
Total Departmental Reimbursements $93,503 $41,425 ($52,078) (55.7%)
Preschool Services
Revenue
Competitive $0 $0 $0 100.0%
Noncompetitive $40,036,457 $43,219,732 $3,183,275 8.0%
Total Revenue $40,036,457 $43,219,732 $3,183,275 8.0%
Veterans Affairs
Revenue
Competitive - $0 $60,000 $60,000 100.0%
Noncompetitive $66,750 - $60,000 ($6,750) (10.1%)
Total Revenue $66,750 $120,000 $53,250 79.8%
Total Grant Revenue
*Total for 2009-10 $86,265,437 $90,854,478 - $4,589,041 5.3%

* Total Grant Revenue excludes Departmental Reimbursements
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Law and Justice Group Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget  Dollar Change Change
County Trial Courts - Drug Court Programs
Departmental Reimbursements
Noncompetitive $431,518 $338,900 ($92,618) (21.5%)
Total Departmental Reimbursements $431,518 $338,900 ($92,618) (21.5%)
Revenue
Competitive $112,430 $99,924 ($12,506) (11.1%)
Noncompetitive $45,000 $82,302 $37,302 82.9%
Total Revenue $157,430 $182,226 $24,796 15.8%
District Attorney
Departmental Reimbursements '
Noncompetitive $1,079,638 $894,795 ($184,843) (17.1%)
Total Departmental' Reimbursements $1,079,638 $894,795 ($184,843) (17.1%)
Revenue
Noncompetitive $6,390,446 $6,485,800 $95,354 1.5%
Total Revenue $6,390,446 $6,485,800 $95,354 1.5%
Law and Justice Group Administration
Revenue
Noncompetitive $408,867 $327,743 ($81,124) (19.8%)
Total Revenue $408,867 $327,743 ($81,124) (19.8%)
Probation
Departmental Reimbursements
Competitive $286,180 $0 ($286,180)  (100.0%)
Noncompetitive $291,283 $296,854 $5,571 1.9%
Total Departmental Reimbursements $577,463 $296,854 ($280,609) (48.6%)
~ Revenue »
Competitive $2,084,823 $894,174 ($1,190,649) (57.1%)
Total Revenue $2,084,823 $894,174 ($1,190,649) (57.1%)
Probation - Juvenile Justice Grant Program
Revenue
Noncompetitive $5,753,685 $5,194,462 ($559,223) (9.7%)
Total Revenue $5,753,685 $5,194,462 ($559,223) (9.7%)
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2008-09 2008-10 Percent
Final Budget Proposed Budget Dollar Change Change

Sheriff-Coroner

Revenue 4
Competitive $2,572,173 - $2,756,969 $184,796 7.2%
Noncompetitive $4,871,419 $3,421,589 ($1,449,830) (29.8%)

Total Revenue $7,443,592 $6,178,558 ($1,265,034) (17.0%)

Total Grant Revenue
*Total for 2009-10 $22,238,843 $19,262,963 ($2,975,880) (13.4%)

* Total Grant Revenue excludes Departmental Reimbursements
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Public and Support Services Group Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget Dollar Change Change
Airports
Revenue
Noncompetitive $1,235,000 $1,692,000 $457,000 37.0%
Total Revenue $1,235,000 $1,692,000 $457,000 37.0%
County Library
Departmental Reimbursements
Noncompetitive $112,500 $75,000 ($37,500) (33.3%)
Total Departmental Reimbursements $112,500 $75,000 ($37,500) (33.3%)
Revenue V
Competitive $72,500 $15,000 ($57,500)  (79.3%)
Noncompetitive $815,000 $850,000 $35,000 4.3%
Total Revenue $887,500 $865,000 ($22,500) (2.5%)
County Museum
Revenue
Competitive $0 $225,000 $225,000 100.0%
Noncompetitive $2,200 $154,250 $152,050 6911.4%
Total Revenue $2,200 $379,250 $377,050 17138.6%
- Fleet Management
Revenue
Competitive $74,400 $49,800 ($24,600) (33.1%)
Total Revenue $74,400 $49,800 ($24,600)  (33.1%)
Land Use Services - Code Enforcement |
Departmental Reimbursements
Noncompetitive $850,000 $1,323,765 $473,765 55.7%
Total Departmental Reimbursements $850,000 $1,323,765 $473,765 55.7%
Revenue
Competitive $0 $99,500 $99,500 100.0%
Total Revenue $0 $99,500 $99,500 100.0%
Public Works - Solid Waste Management
Revenue
Competitive $109,425 $0 ($109,425)  (100.0%)
Noncompetitive $82,000 $77,645 (%4,355) (5.3%)
Total Revenue $191,425 $77,645 ($113,780) (59.4%)

2009-10 Proposed Budget
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2008-09 2009-10 Percent
Final Budget - Proposed Budget Dollar Change Change

Public Works - Transportation

Departmental Reimbursements
Noncompetitive $551,550 $470,000 ($81,550) (14.8%)
Total Departmental Reimbursements $551,550 $470,000 ($81,550) (14.8%)

Revenue
Competitive $6,868,802 $8,108,824 $1,240,022 18.1%
Noncompetitive $9,181,158 $5,916,091 ($3,265,067) (35.6%)
Total Revenue $16,049,960 $14,024,915 ($2,025,045)  (12.6%)

Regional Parks

Departmental Reimbursements
Competitive $36,232 $0 ($36,232)  (100.0%)
Total Departmental Reimbursements $36,232 $0 ($36,232)  (100.0%)

Revenue
Competitive $89,012 $40,000 ($49,012) (55.1%)
Noncompetitive $5,764,440 $6,671,277 $906,837 15.7%
Total Revenue $5,853,452 $6,711,277 $857,825 14.7%

Regional Parks - Proposition Projects

Revenue
Noncompetitive $2,139,534 $1,712,114 (3427,420)  (20.0%)
Total Revenue $2,139,534 $1,712,114 ($427,420) (20.0%)

Registrar of Voters

Revenue _
Noncompetitive $1,071,700 $702,500 ($369,200)  (34.4%)
Total Revenue $1,071,700 $702,500 ($369,200) (34.4%)

Total Grant Revenue

*Total for 2009-10 $27,505,171 $26,314,001 ($1,191,170) (4.3%)

* Total Grant Revenue excludes Departmental Reimbursements

San Bernardino County 2009-10 Proposed Budget
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Capital Improvement Program Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget Dollar Change Change

Capital Improvement Program

Departmental Reimbursements

Noncompetitive $350,000 $350,000 $0 0.0%

Total Departmental Reimbursements $350,000 $350,000 $0 0.0%
Revenue

Competitive ‘ $5,180,866 $1,750,000 ($3,430,866) (66.2%)

Total Revenue $5,180,866 $1,750,000 ($3,430,866) (66.2%)

Total Grant Revenue

*Total for FY 2009-10 $5,180,866 $1,750,000 ($3,430,866) (66.2%)
* Total Grant Revenue excludes Departmental Reimbursements

San Bernardino County 2009-10 Proposed Budget
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Other Agencies Summary

2008-09
Final Budget

2009-10
Proposed Budget
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Percent
Dollar Change Change

Inland Counties Emergency Medical Agency

Revenue v
Competitive $0 $1,032,357 $1,032,357 100.0%
Noncompetitive $0 $254,125 $254,125 100.0%
Total Revenue $0 $1,286,482 $1,286,482 100.0%

Total Grant Revenue
*Total for 2009-10 $0 $1,286,482 $1,286,482 100.0%

* Total Grant Revenue excludes Departmental Reimbursements

San Bernardino County

2009-10 Proposed Budget
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